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survey, which are measured against the budget and standard set for those metrics.  The human 
resources metric is budgeted personnel costs, and actual performance is measured against that 
budget amount.  Performance versus metrics is measured annually and discussed each February 
by the Board Compensation Committee.  Any salary increase for the CEO is determined by the 
Compensation Committee, and any increase awarded is paid retroactively to January 1st.  

The CEO administers, but does not participate in the Incentive Plan in which all other employees, 
including the Senior Officers, participate.  The CEO’s incentive is determined solely at the discretion 
of the Board of Directors.  Factors that may be considered in awarding the CEO an incentive are 
performance of the Association, and market studies of incentives granted by similar size associations 
and companies. CEO incentive is typically awarded by the Compensation Committee and paid at 
the same time other Association employees are paid per the stipulations in the Incentive Plan.

The Senior Officers’ compensation also consists of base salary, benefits, and incentive.  Senior 
Officer compensation is administered annually, and increases are based on meeting qualitative 
and quantitative performance standards set forth each year.  Senior Officers are measured by 
essentially the same standards as the CEO.  Actual performance against metrics such as return 
on assets, return on equity, capital ratios, credit quality, delinquency ratios, loan growth, credit 
administration and nonearning assets to total assets are the basis for determining pay increases 
for this group.  Senior officer compensation is reviewed annually in March, and any increases 
awarded are paid retroactively to January 1st.  Senior Officers participate in the same incentive 
plan as other Association employees, as detailed below.

The Association’s CEO and Senior Officers participate in various employee benefit plans that 
are available to all employees under the same terms and conditions.  These include health 
insurance, life insurance, dental insurance, and pension benefits.  Because the CEO and Senior 
Officers receive these benefits on the same basis as other employees, they are not determined 
separately by the Compensation Committee for the CEO and Senior Officers.  

The Incentive Plan is based on a fiscal year and is designed to motivate employees to exceed 
performance targets established by the Board of Directors. The Incentive Plan period is January 1, 

2023 through December 31, 2023, and all employees eligible for benefits were eligible under 
this plan except as shown below.  

• The Association CEO will administer all parts of the AgGeorgia Incentive Plan and will, 
therefore, not be eligible for distributions under any part of the plan.  CEO bonus and/or 
incentive payments will be recommended by the Compensation Committee and approved 
by the Board of Directors.

• The Incentive Plan is divided into three distinct plans – the Administrative Plan which includes 
all employees, the Individual Plan which includes lending staff and the Discretionary Plan 
which is at the discretion of the CEO.

• A combined payment to an individual employee under the plan shall not exceed 40 percent 
of base salary.

The Administrative Plan is based on key performance indicators such as return on assets, 
customer service, credit quality and growth in accruing loan volume.  It is a tiered plan, with 
higher earning opportunities for those not included in the Individual plan.  The Individual Plan 
is based on each individual’s goals and standards of performance.  Once a covered individual 
reaches their standard, they begin earning incentive for that criteria.  

The Administrative Plan and the Individual Plan is paid during March each year, when final 
numbers are calculated.

Compensation earned by our President and aggregate compensation of other Senior Officers 
and highly compensated employees for the three years ended December 31, 2023, 2022 and 
2021 is disclosed in the accompanying table. Our current Board policy regarding reimbursements 
for travel, subsistence, and other related expenses states that all employees, including Senior 
Officers, shall be reimbursed for actual reasonable travel and related expenses which are necessary 
and support our business interests. A copy of our travel policy is available to shareholders upon 
written request.

*2023 Bonus includes estimated payouts under the 2023 Incentive Plan that was paid after the issuance of the 2023 Annual Report
**Primarily comprised of group life insurance premiums, employer contributions to 401K, and automobile compensation.
† The changes in pension values as reflected in the table above resulted primarily from changes in the actuarial assumptions for discount rate and mortality and an 
additional year of benefit accrual. See further discussion in Note 9, Employee Benefit Plans, of the Financial Statements. 
(a)Includes one senior officer who retired from the Association as of 12/31/2022.

The disclosure of information on the total compensation paid during 2023 to any senior officer or to any other employee included in the aggregate group total as reported in the table above is 
available and will be disclosed to the shareholders of the institution upon request.

Name of  Individual or 
Number in Group Year Salary Bonus*

  Change in 
Pension Value† Deferred Comp.

Perquisite 
Other** Total

James R. Crain 2023 $ 375,000 $ 144,375 $ – $ – $ 54,763 $ 574,138
James R. Crain 2022 $ 350,000 $ 140,000 $ – $ – $ 58,196 $ 548,196
James R. Crain 2021 $ 330,009 $ 115,000 $ – $ – $ 42,307 $ 487,316

9 Officers/HCE 2023 $ 1,365,896 $ 431,006 $ 226,606 $ 3,224 $ 167,565 $ 2,194,297
10(a) Officers/HCE 2022 $ 1,608,414 $ 581,526 $ (551,569) $ – $ 247,208 $ 1,885,579

9 Officers/HCE 2021 $ 1,420,731 $ 397,123 $ 135,962 $ – $ 149,931 $ 2,103,747
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RETIREMENT PLAN OVERVIEW

The Association participates in three District sponsored qualified benefit plans. These plans 
include a multiemployer defined benefit pension plan, the AgFirst Farm Credit Retirement 
Plan, which is a final average pay plan (FAP Plan).  In addition, the Association participates in a 
multiemployer defined benefit other postretirement benefits plan (OPEB Plan), the Farm Credit 
Benefits Alliance (FCBA) Retiree and Disabled Medical and Dental Plan, and the FCBA 401(k) 
Plan, a defined contribution 401(k) plan (401(k) Plan).  

The FAP Plan covers employees hired prior to January 1, 2003 and includes other District 
employees that are not employees of the Association.  It is accounted for as a multiemployer 
plan. The related net benefit plan obligations are not included in the Association’s Consolidated 
Balance Sheets but are included in the Combined Balance Sheets for the AgFirst District. FAP Plan 
expenses included in employee benefit costs on the Association’s Consolidated Statements of 
Comprehensive Income were $760 for 2023, $887 for 2022, and $2,755 for 2021.  At December 
31, 2023, 2022, and 2021, the total liability balance for the FAP Plan was $33,660, $32,568, and 
$39,135, respectively. The FAP Plan was 95.43 percent, 95.81 percent, and 96.17 percent funded 
to the projected benefit obligation as of December 31, 2023, 2022, and 2021, respectively.

In addition to providing pension benefits, the Association provides certain medical and dental 
benefits for eligible retired employees through the OPEB Plan.  Substantially all of the Association 
employees may become eligible for the benefits if they reach early retirement age while working 
for the Association.  Early retirement age is defined as a minimum of age 55 and 10 years of 
service.  Employees hired after December 31, 2002, and employees who separate from service 
between age 50 and age 55, are required to pay the full cost of their retiree health insurance 
coverage.  Employees who retire subsequent to December 1, 2007 are no longer provided retiree 
life insurance benefits.  The OPEB Plan includes other Farm Credit System employees that are 
not employees of the Association or District and is accounted for as a multiemployer plan. The 
related net benefit plan obligations are not included in the Association’s Consolidated Balance 
Sheets but are included in the Combined Statement of Condition for the Farm Credit System. 
The OPEB Plan is unfunded with expenses paid as incurred. Postretirement benefits other than 
pensions included in employee benefit costs on the Association’s Consolidated Statements 
of Comprehensive Income were $813 for 2023, $754 for 2022, and $747 for 2021.  The total 
AgFirst District liability balance for the OPEB Plan presented in the Farm Credit System Combined 

*Represents the average years of credited service for the group

(1) The present value of pension benefits is the value at a specific date of the benefit payment stream an individual is expected to receive upon retirement based on pay and service earned to date. These 
present values change year over year as (1) pension benefits increase due to an additional year of pay and service being earned under the benefit formula, (2) individuals are one year older and one 
year closer to receiving payments, and (3) the assumptions used to determine the present value change.

The present value of pension benefits will naturally increase as the benefits earned under the plan increase. Since the pension benefit formula is dependent on base pay, pay increases directly impact 
the pension values.

The present value is calculated by discounting each expected future benefit payment back to the determination date at a specified interest (or discount) rate. When a year passes, there is one less year of 
discounting, which increases the present value. For those already eligible for unreduced retirement (e.g. have 85 age + service points), this increase is offset by the decrease in early retirement subsidy 
value. The early retirement subsidy provided under the plan is most valuable when a participant first reaches eligibility for unreduced benefits. The value decreases every year thereafter until age 65.

Finally, the present value of the expected future benefit payment stream is based on actuarial assumptions, chiefly the discount rate mentioned above. Other assumptions are also used, such as expected 
retirement age and life expectancy. Changes in the actuarial assumptions can increase or decrease the pension values. The discount rate is updated every year based on the interest rate environment 
at December 31. A decrease in the discount rate (i.e. less discounting) increases the present values and vice versa. There was a decrease in the discount rate assumption from December 31, 2022 to 
December 31, 2023, which increased the pension values.

Section 415 of the Internal Revenue Code (Code) provides for dollar limitations on benefits and contributions under qualified retirement plans.  This limitation on annual benefit restricts highly 
compensated employees from receiving their full pension benefit relative to others under a defined benefit plan.

Pension Benefits Table As of December 31, 2023

Name of Individual or Number in Group Year Plan Name
Number of Years 
Credited Service

Actuarial Present 
Value of Accumulated 

Benefits (1)
Payments  

During 2023

Senior Officers and Highly Compensated Employees:

  2 Officers, excluding the CEO 2023 AgFirst Retirement Plan 22.8 $ 1,294,178 $ –

$ 1,294,178 $ –

Statement of Condition was $160,980, $167,895, and $209,599 at December 31, 2023, 2022, 
and 2021, respectively.

The Association also participates in the 401(k) Plan, which qualifies as a 401(k) plan as defined 
by the Internal Revenue Code.  For employees hired on or prior to December 31, 2002, the 
Association contributes $0.50 for each $1.00 of the employee’s first 6.00 percent of contribution 
(based on total compensation) up to the maximum employer contribution of 3.00 percent of 
total compensation.  For employees hired on or after January 1, 2003, the Association contributes 
$1.00 for each $1.00 of the employee’s first 6.00 percent of contribution up to the maximum 
employer contribution of 6.00 percent of total compensation.  Employee deferrals are not to 
exceed the maximum deferral as determined and adjusted by the Internal Revenue Service.  
The 401(k) Plan costs are expensed as funded.  Employer contributions to this plan included in 
salaries and employee benefit costs were $919, $854, and $738 for the years ended December 
31, 2023, 2022, and 2021, respectively.  Beginning in 2015, contributions include an additional 
3.00 percent of eligible compensation for employees hired after December 31, 2002.

In addition to the multiemployer plans described above, the Association sponsors nonqualified 
supplemental retirement and 401(k) plans.  The supplemental retirement plan is unfunded and 
had a projected benefit obligation of $1,732 and a net under-funded status of $1,732 at December 
31, 2023.  Assumptions used to determine the projected benefit obligation as of December 31, 
2023 included a discount rate of 5.00 percent.  The expenses of these nonqualified plans included 
in noninterest expenses were $103, $94, and $84 for 2023, 2022, and 2021, respectively.  To 
provide former CEOs with a pension commensurate with their years of service, performance 
and salary, the board of directors elected to add them to a Supplemental Executive Retirement 
Plan (SERP) to make their total pension calculation equivalent to an employee not subject to 
the limitation of IRS Section 415.  A SERP is a deferred compensation agreement between 
the employer and the key executive whereby the employer agrees to provide supplemental 
retirement income to the executive if certain pre-agreed eligibility and vesting conditions are 
met by the executive.

Information on pension benefits attributable to the Senior Officers and other highly compensated 
individuals is provided below.
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CERTIFICATION

The undersigned certify that this statement has been reviewed and has been prepared in accordance with 
all applicable statutory and regulatory requirements and that the information contained herein is true, 
correct, accurate, and complete to the best of his or her knowledge and belief.

Signed:

 James R. Crain Glee C. Smith
 President & Chief Executive Officer Chairwoman of the Board of Directors

Brandie L. Thompson
Chief Financial Officer

Date: August 31, 2024
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